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NOTES OF ASTRA COMMUNITY PROJECTS  

ANNUAL GENERAL MEETING  

ON RENEWAL OF BOW BRICKHILL CHURCH HALL 

 

 

Minutes of the meeting held in the Church Hall, Bow Brickhill on 12 April 2016 

  

Present: Alan Preen (Chairman), Mike Duff, Kim Gallacher, Brenda Goodger, Olivia 
Harrison-Read, Kay Leeming, Stuart Leeming, Jane Lousada, Peter Lousada, 
Paul Mills, Frank Morris, Colette Morris, Louise Norwood, Richard Norwood 
Grundy, Ann Sidgwick, Mark Snelus, Andrea Spurdle, Duncan Summerfield, 
Nick Wagstaff, John Wales, Trish Wilby, Peter Willis. 

Apologies: Alastair Brooks, Andy Malleson, Sue Malleson 

 
  
 

  

1.0 Welcome 

1.1 Alan Preen, Chairman of ASTRA Community Projects, welcomed everyone to the 
meeting and said he was delighted to see so many supporters of the Church Hall renewal 
project at the meeting.  

  

2.0 Membership of the ASTRA Community Projects Subcommittee 

2.1 Nick Wagstaff, Secretary to ASTRA, explained that the ASTRA Community Projects 
operates as a subcommittee of All Saints Parochial Church Council (PCC), and for that 
reason the position of Treasurer is held by Andrea Spurdle, the Treasurer of the PCC.  
Nick thanked Andrea for all her hard work in supporting the work of ASTRA Community 
Projects. 

2.2 Nick went on to report that all other membership appointments are the responsibility of 
ASTRA Community Projects. The meeting turned its attention to election of officers of the 
subcommittee. 
 
(a) Alan Preen was re-elected as Chairman of ASTRA Community Projects 

 
(b) Stuart Leeming was elected as Deputy Chairman 

 
(c) Nick Wagstaff was re-elected as Secretary  
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2.3 Nick drew attention to the constitution of ASTRA Community Projects which set out that 
‘the Officers of the Subcommittee (i.e. Chairman, Secretary and Treasurer) will form the 
Steering Group of the Subcommittee and will be expected to meet more frequently to 
plan and progress business’. In view of the appointment of a Deputy Chairman it was 
proposed that the Deputy Chairman should also join the Steering Group. 
 
It was agreed that the Deputy Chairman should be a member of the Steering Group.  
 
It was also indicated that other members of the ASTRA subcommittee might be asked to 
attend meetings of the Steering Group from time to time. 

2.4 The meeting then considered membership of ASTRA Community Projects. The following 
members of the subcommittee were appointed: 
 
(a) Kay Leeming, with the brief of liaison officer with the PCC and church authorities in 
the Oxford Diocese 
 
(b) Alastair Brooks, as legal representative (subject to his subsequent agreement outside 
the meeting to taking on this role) 
 
(c) Trish Wilby as local Fundraising Co-ordinator 
 
(d) Richard Norwood-Grundy as expert on construction and building regulations matters 
 
(e) Duncan Summerfield as member without portfolio, whose long association with the 
original ASTRA project and commitment to the current project is much valued. 
  

2.5 Alan reported that fundraising was key to the success of the project to renew the Church 
Hall. The bulk of funding would have to come from grant-aid provided by public and 
charitable funding bodies. To assist with this ASTRA required a grant officer to help the 
Steering Group target and put together grant applications. This was a vital role.  
 
(Secretary’s Note: An expression of interest in this post was made at the meeting, but 
was subsequently withdrawn. The role of grant officer is vacant.)  
 
Alan also made a point that someone was needed to take the lead in publicising 
ASTRA’s goal and to update everyone on progress and funding needs. This was an 
urgent requirement. 

3.0 Setting up an ASTRA Events and Fundraising Group  

3.1 The meeting approved the establishment of an ‘Events and Fundraising Group’ to plan, 
arrange and manage local fundraising activities.  

3.2 It was noted that a number of residents of the village were keen to be members of the 
Events and Fundraising Group but did not wish to be on the main subcommittee of 
ASTRA Community Projects.  Key players, so far, in the Events and Fundraising Group 
are Sue Malleson, Mary Preen and Beverley Thompson.  

4.0 Financial report 

4.1 Andrea Spurdle reported that the ASTRA Community Projects bank account stood at 
£4,178. She thanked everyone who had contributed in various fund raising activities to 
getting this amount of funding. 

4.2 A special vote of thanks was paid to Mark Snelus, well known as ‘Mr Scrap Metal’, for his 
single-handed and very successful efforts to raise funds for ASTRA. 
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5.0 Update on Recent Progress and Proposed Future Activities 

5.1 Nick pointed out that copies of the report of the Village Meeting called by ASTRA in April 
2014 were available for reference at the AGM. That meeting in 2014 had made the case 
for the Church Hall to be renewed, and a broad consensus reached at that meeting had 
given an outline for several points to be included in a specification for a revamped 
Church Hall.  

5.2 Alan emphasised the importance of the broad consensus reached at the Village Meeting 
2014 on essential requirements for redevelopment of the Church Hall. 

The Steering Group had developed a brief from that meeting, and had approached three 
teams of architects to consider the outline proposals and to give their own appraisal of 
the renewal project. 

 The Brief Offered to Architects 

5.3 The brief given to architects in January 2016 was along the lines of inviting them to come 
up with a solution that best serve the interests of: 

 
1. the Parochial Church Council (owners of the plot of land and the building) 
2. all regular users and important occasional users of the Church Hall 
3. the wider village, with special reference to the Parish Council, the Neighbourhood Plan 
Group and local residents 
4. Proposals must satisfy local authority planning requirements 
5. And reflect terms and conditions set by prospective grant providers and funding 
agencies. 
 
The stated aims in the brief were: 
 

• To save a much loved community asset 
 
• To develop the building in order to attract more users and to offer a modernised and 

wider range of facilities than currently available. 

5.4 The outline brief gave weight to retaining a heritage feel for the redevelopment,  keeping 
the same space of the existing main hall and adding a new independent meeting room. In 
a little more detail the brief looked to architects to provide a new building which 
appears to be little changed from the existing structure, when looked at from Church 
Road. It would also provide a heritage feel in terms of internal and external decorative 
and structural treatments. At the heart of the outline was the requirement to retain a main 
space having the same dimensions as the current hall together with a new meeting room, 
approximately 15’ x 20’ and a new storage area equivalent to the space of the current 
kitchen and toilets, enabling many of the wooden sheds and storage units to be 
dismantled. The design must ensure that the meeting room and disabled toilet can be 
used independently from the main hall, kitchen and principal toilet area when the 
nursery is in operation. Also it was suggested that a below ground maintenance room for 
heating systems, and ideally provision of more storage space in the undercroft. In 
addition it was expected that the redevelopment would meet contemporary standards of 
insulation, lighting, ventilation, electrical systems throughout to high levels of energy 
efficiency and modern day control and low maintenance. 
 
 
Two teams of architects, Morton Wykes Kramer and CMI Architects Ltd, gave detailed 
responses after inspection of the site. Both were very clear that the most effective and 
energy saving solution is to start afresh, with a complete rebuild of the Church Hall. The 
cost will be in the area of £200,000 to £250,000. The Steering Group was convinced that 
the indicative designs given by CMI Architecture Ltd are those that are most suitable to 
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the village feel. The counter-proposals put forward by the other group were much more 
institutional, modernistic and utilitarian, more suited to a school-based project than a 
community hall.  Generally speaking, they were too prescriptive for this village Church 
Hall project.  
 
Alan gave further details of the indicative scheme proposed by CMI Architecture Ltd 
including some slides of rough plans and sectional drawings. He felt that CMI’s outlook is 
sympathetic to the village environment and would produce a new village hall that looks 
similar to the design of the existing building, and would add a new meeting room 
extension to the main body of the hall. In fact CMI Architecture Ltd have put much effort 
into thinking about the project, at no cost to ASTRA so far and the Steering Group were 
impressed by their enthusiasm and close interest. 

5.5 During the course of the meeting Richard Norwood-Grundy made a quick review of the 
outline proposals given by CMI Architecture Ltd. Richard expressed the view that their 
work looked like a nice proposal and they had given much consideration to the brief. He 
indicated some surprise that they had spent much preparatory effort into an outline 
offering of this level of detail without any charge to ASTRA.  

5.6 Stuart Leeming pointed out that the Steering group had agreed with CMI Architects that if 
we chose to appoint them ASTRA would not be committed beyond £12,500 to reach the 
point at which the concept design had been completed, the village approval process 
completed and planning applications finalised. CMI had offered a phased programme 
and phased costed programme for its work in this project. 

5.7 The Chairman added that the new-build work proposed by CMI would use sectional SIPs 
(Structural Insulated Panels) built on concrete foundations, and could be completed in 12 
weeks. The impact on users would be reduced to the minimum. It was likely that the 
renewal project could be completed in two phases to further reduce disruption to users. 
There would have to be some short term issues to address for regular users, but the 
important issue was to produce a great replacement building and not to compromise on 
the long term benefits of putting in place a great new asset for the community that has 
long term prospect and low maintenance technologies. 

5.8 The Chairman put the motion to the meeting that CMI Architects Ltd should be appointed 
to work with ASTRA Community Projects as architects for the Church Hall renewal work. 

5.9 This motion was warmly accepted by the meeting. ASTRA will work with CMI Architects 
Ltd to develop the brief and to put detailed proposals forward for public consultation and 
approval in the village.  

5.10 It was also agreed that ASTRA should go forward with a topographical survey of the site 
recommended by CMI Architects Ltd (cost £650) to be conducted by an independent 
group, D P Surveys. 
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6.0 Issues Arising  

6.1 It was noted that child security issues would be given close attention. The architects were 
accustomed to working in a pre-school educational environment. The ASTRA Steering 
Group had given some thought to this matter and had in mind employing an independent 
pre-school educational consultant to advise on the whole matter. 

6.2 Alan expressed concerns about the vulnerability of the PCC and the long term security of 
the site and building. Stuart Leeming advised that the land is held in perpetuity in trust 
between the Oxford Diocese (via the agency of Trust Company) and the PCC, and that it 
cannot be sold without agreement by both parties. It was agreed that legal issues must 
be explored further to ensure that there is no doubt about approvals for rebuild and long 
term security. A radical option might be to secure a long term lease for the site and to 
establish a new charitable body to run the hall, but this would require careful 
investigation, legal advice and would be a demanding option.  

6.3 An important consideration in the final specification for the building would be the need to 
maximise soundproofing. 

7.0 History of the Village 

7.1 The financial challenge will be some £240,000.  It is a figure that can be raised. Alan 
looked back to the cost of the original building in 1898. At that time the village raised 
£235 to put it up. In modern day terms the original sum can be multiplied by a thousand 
and that comes to the equivalent £235,000. Alan stressed that was almost the figure we 
need now to do the rebuild. On this occasion, he said, history can be repeated. 

8.0 Project Supporters 

8.1 Alan had in mind a system of Guardians and Supporters for the Church Hall project. A 
similar system had worked well with the original ASTRA church restoration project. Alan 
thought that a contribution of £1,000 by Guardians and something like £100 for 
Supporters would be a boost to the fundraising effort. 

9.0 Local Fundraising 

9.1 Alan reminded the meeting that several fundraising events were in prospect.  

(a) On 23rd April there would be a garage sale in the village.   

(b) On 7th May the Mayfest would be held in the Church Hall.  

(c) On 27th June Simon and Denise (formerly of the Wheatsheaf) would be holding a wine 
tasting in the Pavilion.  

(d)A village Open Gardens event was being planned during the summer.  

 

All of these events brought the community to life and were essential in gaining support 
from the village. Their importance could not be underestimated. 

9.2 Mike Hallett was preparing a video demonstrating the need for a renewed Church Hall in 
the village.  This would be an important piece of evidence to assist with fundraising for 
the project. 

10.0 The Chairman thanked everyone for their attendance and for their contributions to the 
discussion. 

  
 
Nick Wagstaff, 11 May 2016 

 


