
ASTRA Community Projects 
Notes of the ASTRA Annual Report Meeting 

 

 
Minutes of the meeting held in the Church Hall, Bow Brickhill on 2 May 2017 

  

Present: Alan Preen (Chairman), Anna Cookson, Mike Duff, Joanne Farrant, Alan 
Ferguson, Liz Drabble, Bridie Fisher, Olivia Harrison-Read, Chris Hurley (CMI 
Architects), Kay Leeming, Jane Lousada, Peter Lousada, Stuart Leeming, 
Diana Kesterton, Donald Kesterton, Pam McBurnie, Andy Malleson, Sue 
Malleson, Claire Marray, Frank Morris, Allan Ross (CMI Architects), Ann 
Sidgwick, Andrea Spurdle, Duncan Summerfield, Beverley Thompson, Nick 
Wagstaff, Trish Wilby.  

Apologies: Alastair Brooks, Clare Evans, Richard Norwood Grundy, Sally Pepper. 

 
  
 

  

1.0 Welcome 

1.1 Alan Preen, Chairman of ASTRA Community Projects, welcomed everyone to the 
meeting. He advised that the first part of the meeting would be concerned with ASTRA 
Subcommittee business before moving on to giving a progress report on the Church 
Hall re-build project. 

  

 Section A: ASTRA Community Projects Subcommittee Business 

 Membership of the ASTRA Community Projects Subcommittee 

2.0 Nick Wagstaff, Secretary to ASTRA, explained that the ASTRA Community Projects is 
a subcommittee of All Saints Parochial Church Council (PCC), and for that reason 
Andrea Spurdle, the Treasurer of the PCC is also the Treasurer of ASTRA Community 
projects. Nick reported that ASTRA was fortunate to have Andrea’s services as a 
member of ASTRA and thanked her for her many contributions to the project. 

2.1 Election of Officers of the Subcommittee 
Nick went on to say that all other membership appointments are the responsibility of 
the ASTRA Community Projects subcommittee. All other members are required to 
stand down at the meeting and all appointments are open to election or re-election. 
The meeting turned its attention to election of officers of the subcommittee. 
(a) Alan Preen was re-elected as Chairman of ASTRA Community Projects 
(b) Stuart Leeming was re-elected as Deputy Chairman 
(c) Nick Wagstaff was re-elected as Secretary. 
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2.2 Kay Leeming had held the role of PCC Liaison officer but it was reported that she was 
standing down from this position. The meeting thanked Kay for the support she had 
given to ASTRA over the last twelve months. It was agreed that the role of PCC Liaison 
would be taken up by Stuart Leeming who is a member of the PCC. 

 Appointment of Members  
The meeting then considered membership of ASTRA Community Projects. The 
following members of the subcommittee were appointed: 
 
(a) Alan Ferguson as Public Relations and IT representative 
 
(b) Alastair Brooks as legal representative 
 
(c) Richard Norwood Grundy as Buildings Adviser 
 
(d) Trish Wilby as local Fundraising Co-ordinator 
 
(e) Duncan Summerfield as Works member. 
  

2.3 (a) Clare Evans had been unable to attend the meeting. It was agreed that the 
Chairman would contact Clare to sound her out about her role on the 
subcommittee.  

(b) It was reported that two vacancies existed. First for a member to assist Andrea 
Spurdle in her role as Treasurer. Second for someone to come on-board, 
preferably with experience of raising funds from external grant awarding agencies, 
to take a lead in identifying funding opportunities and helping with external grant 
applications. 

  

2.4 External Adviser. It was agreed that Frank Morris should continue in his role as 
Construction Works Adviser to ASTRA. Frank is not a member of the subcommittee, 
but his expertise is vital to the project. The group thanked Frank for his work in 
supporting the subcommittee. 

2.5 Steering Group of the Subcommittee 
ASTRA’s constitution states that “The Officers of the Subcommittee (i.e. Chair, 
Secretary, Treasurer) will form a Steering Group of the Subcommittee and will be 
expected to meet more frequently to plan and progress business”. It was agreed that 
ASTRA’s working practice of including both the Deputy Chair and the Public Relations/ 
IT member as members of the Steering Group should continue.  
 
It was also agreed that other ASTRA members and external advisers should continue 
to be invited to attend Steering Group meetings as and when their contributions are 
deemed pertinent to business. 

2.6 Events and Fundraising Group 
Nick reported that ASTRA has an associated Events and Fundraising Group that plans, 
arranges and manages local fundraising activities, such as the forthcoming Open 
Village event on 17th June.  

2.7 Honorary Patron The meeting was asked to note that His Grace the Duke of Bedford 
is Honorary Patron of ASTRA. The Chairman thanked the Duke of Bedford for his 
involvement in and support of the work of ASTRA.   
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2.8 ASTRA Guardians. the Chair reported that ASTRA Guardians are currently Grant 
Kempster, Denise Redding, Simon Sparrow, Alison Arnold and Joanne Ferguson. Mark 
Snelus had been upgraded from Guardian to Patron in view of his longstanding work 
raising funds for ASTRA from trading in scrap metal.   

2.9 Change to the Constitution of ASTRA Community Projects 
Nick Wagstaff proposed that the ASTRA Constitution be updated to essentially change 
the nature of the ‘Annual Report Meeting’ to an ‘Annual General Meeting’, in which 
membership would be reviewed and refreshed. This would essentially carry on the 
practice of the last two years.  
 
The proposed new sentence is “Members will be elected for a period of up to one year 
at the Annual General Meeting of ASTRA Community Projects. Members may be re-
elected at the annual meeting, noting that the Treasurer of ASTRA Community Projects 
is a Standing Member by virtue of being the Treasurer of the parent body, All Saints 
Parochial Church Council.“ 
 
This amendment was accepted by the meeting as an additional paragraph to be 
inserted in the constitution under the heading ‘Mode of Operation’.  
 
This amendment would be referred to the PCC for ratification.  

  

3.0 Section B: Annual Reports to the the ASTRA Subcommittee and to the Public 
   

3.1 Secretary’s Report 
Nick reported that his role was to help Alan and the team take the project forward as 
smoothly as possible. There were a number of legal requirements to attend to such as 
drinks licences for fundraising events, a licence for the the annual Santa house to 
house collection and the preparation of rules for prize raffles.  
 
He said that external funding was currently part of his remit and that additional support 
in this area would be welcome. He said that ASTRA would be better placed to apply for 
external funding when planning permission had been obtained.  

3.2 Treasurer’s Report 
 
Andrea Spurdle gave a high level summary of the financial position saying that we 
have raised and spent £13,061 to date on temporary repairs, surveys, and architects. 
We have no outstanding debts. 
 
Planning Permission Phase 
From where we are now, to get us to planning permission, we will have further costs of  
 • £1500 (architects) 
 • £4245 (planning and associated costs) 
  
So that’s £5745 in total.  
 
We have £1480 in the bank (thanks to some generous donations in memory of Pat 
Parker), plus £580 of Gift Aid we can claim, for a total of £2060. 
That leaves us with a shortfall of £3685 to get to planning. Our current fundraising 
plans will hopefully raise £2000 of that by the end of July, and the rest by the end of the 
year (at the latest). 
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3.3 After Planning Approval 
Then after planning approval, in order to actually do the construction we would have 
costs of 
 • £6060 (architect technical design including VAT) 
 • £8760 (architect construction supervision including VAT) - assuming we 

continue with the route of having the architects to supervise the construction 
 • £10,000 (demolition) 
 • £220,000 (estimated build cost)  
which is £244,820 in total. 
 
We have £67,000 from the Brickhill Sands Section 106 funds which we can spend on 
the construction. That leaves us with about £178,000 to fund.  
 
Andrea pointed out that we obviously can’t raise that much from village fundraising 
events so we must find grants to pay for the bulk of these costs.  

  

3.4 Commmuncations and IT Report 
Alan Ferguson reported that ASTRA had a brand new website 
 
www.astracommunityprojects.wordpress.com 
 
and a Facebook page 
 
https://www.facebook.com/ASTRA-Community-Projects-128540107217174 
Searches for ASTRA Community projects can be made on Facebook. 

3.5 Alan Ferguson went on to say that email updates are widely circulated, but if anyone is 
missing out on emails then he should be contacted at 
alanferguson1974@yahoo.co.uk and he will add newcomers to the distribution list.  
 
He also asked everyone to keep an eye open for new style updates on ASTRA 
business.   

  

4.0 Project Summary 

4.1 Alan Preen thanked everyone for coming along to hear the latest news on the project. 
The work completed a few years ago to restore All Saints church had brought the 
village community together in a major way, and Alan was delighted to see the same 
pulling together of the community to support the Church Hall re-build project. He 
recorded his appreciation of the generosity of support from the village.  
 
He thanked Ann Sidgwick, Chair of the Parish Council for her great achievement in 
obtaining £67k S106 funding from the Brickhill Sands housing development.  

4.2 Alan said that while the cost figures looked daunting it was not impossible to obtain the 
necessary funding, especially when it was broken down into categories. In fact we 
were aiming to come in under target figures. The foundation work was expected to cost 
in the region of £70k, and this stage was fundamental to the success of the project 
owing to the tricky geology of the site. Frank Morris’s expertise in this field was an 
essential part of the works. The build itself would cost about £70k.  
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 The New Building Design 

4.3 Allan Ross of CMI Architects Ltd introduced the meeting to the construction system of  
Structural Insulated Panels (SIPs).  This is a high performance building system using 
panels consisting of an insulating foam core sandwiched between two structural 
facings.  SIPs are manufactured under factory controlled conditions and can be 
fabricated to fit many building designs. The high-end product selected for the hall 
would result in a building system that is extremely strong, energy efficient and cost 
effective.  

4.4 Allan Ross said that once the foundation and demolition work had been completed the 
basic structure of the new building would take four days to be erected. The SIPS 
system enables the building to be built at speed, thereby minimising disruption on 
Church Road and it would be timed to coincide with the Pre-School summer holidays. 

4.5 Allan Ross, Alan Preen and Stuart Leeming presented the meeting with the latest large 
scale three-dimensional drawings of the new building. These were hot from the CMI 
Architects drawing boards.   

4.6 The design concept was to keep the internal spaces as open as possible, and to 
enhance natural light conditions by such means as the high ecclesiastical style 
windows at the north end of the building and high level windows elsewhere. The tall 
ecclesiastical buildings gave standing to the style of the building and would be a visual 
asset to the village. 

4.7 Stuart Leeming reminded everyone that the new meeting room would be completely 
isolated from the main hall to allow Pre-School to operate independently and safely. 
The configuration of the rooms, kitchen and toilet areas allowed for dual usage. There 
was generous internal storage provision for Pre-School, for furniture storage and for 
other user groups, such as the Brownies.  The current outside storage space (with its 
messy array of several sheds) will be neatly incorporated into the building.  

4.8 There had been some modifications to the building design as a result of last year’s 
public consultation exercise.  For example, the originally proposed long windows facing 
Church Road had been reduced in size and lifted up. It was felt this was a better 
design for usage of the hall by Pre-School children and would reduce cleaning costs.  
The design of the storage areas at the end of the main hall had been simplified. Some 
adjustments to the flat roof area above the kitchen and rear door had been made. Also 
modifications had been made to the rear decking.  

4.9 ASTRA did not foresee any more vehicular traffic in Church Road as result of the new 
building. No parking would be provided. The intention is for the building to be used for 
local activities, predominantly attended by pedestrians. The main hall will be available 
for use in the evening and weekends, as now.   
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4.10 Building Issues to be Addressed 
 
4.10.1  ASTRA and CMI had not looked into Fire Regulations, but would do so. 
However, there were multiple exit doors in the planned design leading to places of 
safety.  
 
4.10.2 The rear decking would be treated with anti-slip paintwork or some other 
technique would be used to make the area safe for users in all conditions (details to be 
confirmed). 
 
4.10.3 The precise type of flooring to be used for the main hall required further 
consideration. Alan Preen indicated that Joanne Ferguson would be consulted for her 
professional advice on finding a practical and hard wearing flooring material.    
 
4.10.04 ASTRA and CMI had not addressed acoustics in the main hall. It was 
important to reduce the echo effect rising from the simple but bare design of the hall. 
 
4.10.05 It was suggested that there might be security issues rising from the large clear 
glass windows, but the design concept stressed the benefits of maximising light and 
the feel of looking outside. 
 
4.10.06 The Pre-School asked if the rear steps could be looked at again in respect of 
steep gradient and child safety issues. It was expected that the clearance of the site 
and landscaping would reduce the angle of slope in this area.  
    

  

5.0 Outside and Landscaping 

5.1 Alan and Stuart emphasised that the outside area would be properly landscaped and 
the slope of the land would be evened out to some extent. The plans included a hard 
play area, a new lawn and a new play pavilion or bandstand. The side gate to the site 
may or may not remain. Some trimming of trees would have to happen. ASTRA had 
commissioned a landscape architect to report on the site and he had mapped out the 
root protection areas of trees in the vicinity. Regrettably some of them would have to 
go. Alan stated that the shallow roots of the trees are the cause of the decay and 
destabilisation of the existing building.   

5.2 It was suggested that a bike rack be put up for staff using the building.  This was 
accepted as a good recommendation.  

5.3 Stuart was arranging a further meeting with Phil Hewitson, landscape architect to 
consider the outside landscaping in more detail. 

  

6.0 Grant Applications 
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6.1 Nick Wagstaff reported that ASTRA had a plan for raising funds for the project. There 
was little chance of getting external grants until planning permission had been given.  
There would then be several possibilities, and he outlined that the following grant 
awarding bodies had been earmarked as promising organisations that ASTRA should 
bid to. 
 
a) Biffa, the waste management agency, provided funding for the improvement of 

community spaces (£10k up to some £70k). 
b) Bernard Sunley Charitable Foundation (£5-25k) 
c) Garfield Weston ( £5-15k)  

6.2 The list of grant awarding agencies was huge, and the various databases and lists 
required close examination. Most grant bodies were very specific in terms of the criteria 
they set for their narrow areas of support. Ann Sidgwick mentioned that the latest 
Village Newsletter contained information on funding opportunities.  

  

7.0 ASTRA Funding Events  

7.1 Alan outlined ASTRA’s funding programme, noting that we have a decent record of 
success in staging fundraising events.  

7.2 a) 17th June Open Village – Beverley Thompson leading (£1,500) 
 
b) 29th July Manx Night – Trish & Pam leading (£500) 
 
c) date to be set  – Gala Evening Alan leading (£20,000) making use of Woburn Golf 
Club courtesy of the Duke of Bedford.  
 
d) 6th November Alastair’s Curry Night – Alan/Alastair (£1,000) 
 
e) 2nd December – Santa Parade & children’s party – Alan & Bridie/Kim/Duncan. Matt 
Braddish is co-ordinating this event (£500). 
 
f). Scrap metal collection on-going (Note that an assistant is required to help Mark 
Snelus) Alan and Mark                                                                                                                    
 
g) Burns Night January 2018(£250) 
 
h) Bah Humbug! January/February 2018 (£250) 
 
i) Joanne Ferguson’s Christmas Card event, date to be arranged (uncosted at present) 
  
Potential Income Pot of £24,000+ 

8.0 Issues for 2017/18 

8.1 The target for getting planning permission was late summer to early autumn 2017. 

8.2 ASTRA was starting to identify potential contractors. The Bedford Estates Office was 
being helpful in this respect.  

8.3 User involvement in fundraising was important. Alan thanked Pre-School for their help 
in running the Open Day event in June. It was important too for ASTRA to 
communicate with users of the hall to extend fundraising potential. 
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8.4  We should be getting young people and new comers to the village involved in the 
project to bring fresh ideas and hands on assistance. We have to reach out to people 
in the village to encourage them to engage in the project. 

8.5 We should be starting now to think about fixtures and fittings, such as fitting out with 
chairs, pottery and cutlery for the new kitchen. 

8.6 It was very much in ASTRA’s mind that the local community would help with fine -
tuning the landscaping of the plot of land, building of new fencing round the edge of the 
site and building of the new play pavilion or bandstand.  Also that users could help to 
raise funds for specific fitting-out kit.  

8.7 Alan invited people to contact him if they had ideas for fundraising events.  

8.8 Alan expressed his thanks to the estate of Pat Parker for her generous legacy to 
ASTRA. Nearly £1,000 had been raised for the Church Hall renewal.   

8.9 Alan was informed that Sally Pepper and the Brownies had raised £100 for ASTRA. He 
congratulated the Brownies on their good work. This was another example of the 
village effort in supporting the project. 

8.10 Alan Preen summed up by saying that he was delighted there was a consensus that 
the new building offered a good mix of facilities, rooms and external space. 

  

9.0 Thanks 

9.1 The Chairman thanked CMI Architects and everyone for their attendance and for their 
contributions to the discussion. It was especially gratifying that user groups and 
potential users were taking such an interest in the new building. 

  

  

  

 Nick Wagstaff, 10 May 2017 

  

 Secretary’s Notes 
 
With regard to minute 2.3 (a) The Chairman contacted Clare Evans after the meeting. I 
can confirm that Clare will continue on the Subcommittee and will have a responsibility 
for organising the Santa parade. 
 
With regard to minute 2.3 (b). The Chairman has recruited Maria Kozak to take on the 
external grant raising role. We welcome Maria to ASTRA.  

 
 


