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Minutes of the meeting held in the Church Hall, Bow Brickhill on 30 April 2014 

  

Present: Alan Preen (Chairman), Debbie Birch, Alice Bramall, Victoria Burton,  
Liz Drabble, Mike Duff, Rupert Fairclough, Kim Gallacher, Brenda Goodger, 
Olivia Harrison-Read, Georgy Holden, David Hopkins, Diana Kesterton, Donald 
Kesterton, Kay Leeming, Stuart Leeming, Jane Lousada, Peter Lousada, Sue 
Lowe, Claire Marray, Sue Malleson, Frank Morris,  
Sally Pepper, Mary Preen, Lionel Shaw, Mark Snelus, Duncan Summerfield, 
Julie Summerfield, Nick Wagstaff, Trish Wilby. 

Apologies: Victoria Hopkins, Ann Sidgwick 

 
  
 

  

  

1.0 Welcome 

1.1 Alan Preen, Chairman of ASTRA Community Projects, welcomed everyone to the 
meeting and expressed his pleasure at seeing such a good turnout of people interested 
in the future of the building.  He explained that this, the inaugural public meeting of 
ASTRA, would be divided into two sessions. In the first section he would provide 
information about the current state of the building and give initial thoughts on some 
improvements.  There would then be an interval for tea and coffee, and an opportunity for 
attendees to examine the building for themselves. The second half would be a discussion 
to gather ideas and views about options for refurbishment and redevelopment of the 
building.  

  

2.0 The Current State of the Building  

2.1 Alan explained that the reason those present at the meeting had been asked to find their 
own chairs had been a deliberate one, in order to give everyone an insight into the 
difficulties of setting up furniture and the awkward chair and table storage arrangements 
in the outdoor sheds.  He went on to outline the use made of the building. It is home to 
Bow Brickhill Playgroup and Bow Brickhill Brownies.  It is used by various clubs and 
societies in the village, including the History Society. It is used by the Youth Club several 
times a year. It is used for family parties, birthday parties and community events, and is a 
popular venue for village activities.    
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2.2 Alan Preen went on to consider the evidence base for refurbishment works.  He 
explained that Alan Baxter and Associates, a well known design consultancy firm had 
undertaken a structural engineering survey of the hall in March.  Simon Bennet, Project 
Director, had carried out the survey on behalf of Alan Baxter, and this work had been 
underwritten by Alan Baxter and Associates.  The report stated that there are two 
obvious defects in the structure. First, there are cracks in the brick plinth under the 
building which coincide with cracks in the render to the hall above. Second, the external 
walls of the main hall lean outwards at the top, particularly at the end furthest from the 
rear extension. In addition there is a wall in the void under the floor of the rear half of the 
building which was partially collapsed; this is considered to be part of the original 
Victorian building that does not appear now to have any structural role. The hall was 
originally constructed in 1898, but has has been reworked over the last hundred years 
and the current form is predominantly post World War II. 

2.3 The report concluded that the hall is a low key building of below average quality for its 
age and type. Short of a major intervention to rebuild the hall, which would be 
prohibitively costly, there are some key actions that can be taken to mitigate the defects 
and to extend the useful life of the building. These involve repairs to cracks in the brick 
plinth and providing additional ties to the existing roof trusses to reduce their tendency to 
splay out. Aside from structural matters the report went on to say that the building is in 
need of considerable refurbishment, and that refurbishment work would require that the 
building is reliably watertight and weatherproofed to ensure the structure remains dry.  

 

2.4 Alan Preen reported that in addition to commissioning the structural engineering report by 
Alan Baxter Associates he had asked Lionel Shaw to produce survey drawings of the 
building, and he thanked Lionel Shaw for the work he had completed on that front.  Lionel 
Shaw’s survey drawings are given as an attachment to these minutes.  Alan Preen had 
computerised versions of the survey plans of the building, which he presented to the 
meeting using a projector. The annotated plans highlighted the various defects in the 
building, which included:  
(a) a structurally unsafe area of flooring in the main hall above the cracked brick plinth 
(b) the need to insert additional roof trusses to address the movement in the roof 
(c) attending to the problems of unsafe access to the building presented by the flight of 

wooden steps to the end gable 
(d) the need to replace the existing toilet facilities 
(e) the need to upgrade the adequate, but old-fashioned kitchen  
(f) upgrade of the electrics in the building 
(g) replacement of the metal-framed windows 
(h) the way in which the ‘stage’ area of the main hall is used, and whether this space 

could be put to better effect 
(i) the need to sort out the array of external temporary sheds used to store furniture and 

play equipment 
(j) attending to weatherproofing of the building. 

2.5 Improvements to the main structure provided a timely opportunity to also think about 
making modest extensions to the building.  Initial thoughts of the ASTRA group were that 
enlargement of kitchen and toilet facilities would be welcome.  There was a clear need for 
better storage provision and an extension to the side or back of the building would help 
deal with this problem. If there were to be an extension to the building then we should 
think about making the most of that extra capacity by including a new meeting room. 
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3.0 Ideas from the Meeting for Setting Out a Specification 

3.1 At the start of the second half of the meeting Alan invited ideas from attendees about 
ways forward.  He was hoping to reach a consensus of opinion, if possible, on the broad 
characteristics of refurbishment and rebuild that would be desirable and meet the needs 
of the community. 

3.2 There was unanimous agreement to support ASTRA’s objective to save the 
building. 

3.3 There was a unanimous vote in favour of an adding an extension to the downhill 
end of the building. It could form a meeting room (higher level) and a store area (lower 
level). 

3.4 Storage. The existing storage arrangements were not ideal.  Inside storage was limited 
and cluttered, while the outside storage was dispersed over several wooden sheds and 
was difficult to access.  It was agreed that storage outside the main hall area was 
desirable, and that we should try to locate it in the proposed new extension at the 
downhill end of the hall, as a convenient walk-in room at lower ground level. If the lower 
ground floor level was lowered by some 30cms to allow a two metre headroom, we would 
need to consider damp issues. Even with the new storage area there would still be a 
need for some outside storage, but this would be reduced and refined. 

3.5 Meeting room. The intention was to produce a comfortable, purpose designed  meeting 
room that would be at least semi-independent from the main hall, and ideally would have 
a separate heating supply. This concept was welcomed. A new meeting room would be 
used for group, committee and society meetings (such as the History Society and the 
Women’s Institute), as a surgery for local counsellors, a venue for police to meet village 
residents.  It was suggested that the new extension could include a balcony above the 
storage area.   

3.6 Stage Platform. It was agreed that the stage platform at the uphill end of the main hall 
took up a large area. It was not an essential feature of the building, and should be 
removed to allow for more general and varied usage of the space.   

3.7 Entrance to building. It was suggested that the main entrance to the building should be 
made on the left-hand side of the uphill gable end of the building, with lobby facilities.  
This idea was welcomed. The present porch, which provided disabled access, should be 
kept.  A new main entrance would in particular ease access arrangements for the 
Playgroup. If a section of the proposed extension was to be independent meeting room 
then a second disabled access would be required, this would also function as an 
additional fire exit.    

3.8 It was necessary to ensure that the facility is suitable for 20 children using the Playgroup. 
The Playgroup have to adhere to specifications of ration of surface area to numbers of 
children, and these requirements had to be examined. There was no intention to increase 
the capacity of the Playgroup. Toilets The Playgroup requirement, on the basis of 20 
children, is for two toilets and two sinks.  The children’s area has to be stand alone and 
be capable of being fully secured when the meeting room is functioning. For this reason 
additional toilet facilities would be required to service the new meeting room.   
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3.9 Better heating systems and improved insulation would reduce energy costs. It was felt 
that there is much work that could be done by ASTRA team and volunteers. Shutter 
board could be used as a means of cheap construction.  Several suppliers of wood fibre 
insulation, such as Knauf Insulations Thermoshell and Steico, could be considered.  

3.10 Kitchen. It was desirable that the kitchen should be half as large as the existing one. The 
current boiler is intrusive, and we should consider moving it to the underfloor space. More 
surface area would allow for a larger cooker, a double sink, double fridge.  A detailed 
specification for kitchen requirements would be drawn up as the project develops.  

3.11 Character of building. Although the building had only vestiges of the Victorian original 
there was a general feeling that the pseudo-Victorian feel to the hall should be retained. 
Flooring should be a good wood-look laminate. Floor insulation Wooden window frames 
would be preferred, but it was perhaps not a priority to change windows that are sound. 
Condensation problems in the porch needed attention.  Heritage style wall lights would 
be welcomed.  There was a need for noticeboards in the main hall area to cater for both 
adult users and to meet requirements of the Playgroup. A garden area, in sunlight, 
should be maintained for the Playgroup and consideration given to maintaining or 
improving outside play areas. Also works on the building must ensure that drainage is 
directed to main drain. The hall has to considered as a village resource rather than a 
facility where car parking is needed for external bookings. There was no intention to 
provide extra car parking in the village. It was anticipated that a refurbished hall on the 
lines proposed would attract a small scale increase in bookings from villagers. Sensitive 
management of bookings would be required to avoid increased disruption to neighbours.    

3.12 It was clear that a new extension, new storage, new lobby area, new toilets, new kitchen 
and refurbishment were all desirable. The precise size and configuration of these would 
take some time to develop.  A fresh set of project proposal drawings would be the next 
step in expressing, in a cost-effective, sensitive and stylish way, the directions that had 
been set by the consultation meeting. 

  

4.0 Summing up 

4.1 Alan summed up by saying that the case for urgent renovation is proven. The decay and 
unsound elements of the existing hall were clear to see, and had been set out in the 
technical report. There was a will to see an extension to the end of the hall to provide a 
purpose designed meeting room and a storage area to relieve the current storage 
difficulties. There was also a will to upgrade the toilets and kitchen facilities, and to 
refurbish the main hall room. The project is at an early stage.  ASTRA needed to take 
away the views expressed by the meeting, and draw up a set of proposals for the next 
stage.  The proposed extension was subject to local planning requirements and was 
subject to other authorities. The costs would have to be met largely from public and 
charitable funding agencies, but as with the original ASTRA project to conserve the All 
Saints church building there would be involvement of local volunteers in aspects of a 
work programme and a range of fundraising activities.  We are looking at a two year 
programme to develop the specification, piece together the funding and renovate the 
church hall.  

  

5.0 Thanks 
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5.1 Alan thanked everyone for coming to the meeting and thanked them for their 
suggestions, ideas and support. 

  

 Nick Wagstaff, May 2014 
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Existing layout and elevations 
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Existing layout and elevations 
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1.  
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Design in progress…. 
 

 
 
These are the broad aims and concepts agreed by the majority present at the meeting. 
 

1. Stabilise the existing building – see condition report by Alan Baxter 

2. Provide a main hall, which can more effectively accommodate all users’ needs at all, times 

3. Provide facilities to store away all users equipment/material from one hiring to another. 

4. Relocate kitchen and toilets to meet current legislative standards 

5. Provide easily accessible storage for tables & chairs  

6. Provide additional village meeting room, which can function independently from the main hall. 

7. Provide 21st Century meeting facility for the village (broadband, overhead projector, wipe-

board etc.) 

8. Improve the energy efficiency of the building 

9. Provide a safe, creative rear play area for toddlers which, can be easily maintained throughout 

the year 

10. Strengthen the late `Victorian Heritage’ of the building by redecoration and fittings (doors, 

windows, lighting, general design) 

11. Improve the visual appearance with appropriate landscaping 


