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ASTRA Community Projects 

 

Notes of the Annual General Meeting on 7 May 2019 
 
 

Minutes of the meeting held in the Church Hall, Bow Brickhill on 7 May 2019. 
 

Present: Alan Preen (Chairman), Pam Arthur, Philip Ball, Chris Barrington, The 
Duke of Bedford, John Blance, Liz Drabble, Joanne Farrant, B Hall, 
Pauline Hall, Olivia Harrison-Read, David Hopkins, Jonathan Gina, 
Brenda Goodger, Maria Kozak, Kay Leeming, Stuart Leeming, Jane 
Lousada, Peter Lousada, Sue Malleson, Betty Morris, Colette Morris, 
Frank Morris, Sally Pepper, Mary Preen, Denise Redding, Mark 
Snelus, Andrea Spurdle, Cat Thomson, Nick Wagstaff, Trish Wilby. 

Apologies: Alastair Brooks, Mike Duff, Alan Ferguson, Angela Fiddimore, Russell 
and Kim Gallacher, Alice Jenkins, Pam McBurnie, Rebecca O’Rourke, 
Duncan Summerfield, Peter Willis, Sue Willis. 

 
 
 
 

1.0 Welcome  

1.1 Alan Preen, Chairman of ASTRA Community Projects, welcomed 
everyone to the meeting.  He advised that the first part of the meeting 
would address the current state of play on the Church Hall project. This 
would be followed by a question and answer session offering everyone 
opportunities to comment on ASTRA’s achievements, ambitions and 
challenges. There would then be a refreshments break before the formal 
ASTRA General Meeting.  

 

1.2 Nick Wagstaff informed the meeting that the request for everyone to add 
their name to the signature list was purely for the reason of recording 
details of attendees on the minutes. The information would not be used 
for any other purpose.  

 

   

2.0 The vital case for renewal of this Church Hall building  

2.1 Alan Preen set the scene by quoting Margaret J Wheatley, the 
internationally acclaimed US writer, management consultant and thinker 
on self-organisation issues. Wheatley’s words he referenced were “There 
is no power for change greater than a community discovering what it 
cares about”.  Alan then went on to say that, the ASTRA project is not 
about saving a building. It is far more than that - it is about having a 
space and place in the village that facilitates the building of a local 
community. 
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2.1.1. After five years of effort, the ASTRA Community Projects team had made 
much progress but there was much to be accomplished. The team’s 
mission set out several years ago had been to develop an action plan 
that demanded an inclusive process whereby the local community was 
consulted on the proposal and on detailed design issues. A product of 
this interactive process was an attractive architectural design for a 
replacement building which secured planning approval in 2018.  

 

2.1.2 The costs of the undertaking have been carefully and painstakingly 
evaluated and reassessed, resulting in a substantial reduction from the 
initial costings offered two or three years ago (a major trimming of costs 
from half a million pounds to a quarter of a million pounds). The preferred 
building technique is likely to be timber-framed/structural insulated 
panels (SIPs) using the most up to date technologies available. The 
exact approach to the building of foundations, on an awkward sloping 
surface full of residual tree-root issues, had still to be finalised. 

 

2.1.3 In carrying out its work in the last five years the ASTRA team, supporters 
and members of the local community have had a lot of fun in offering a 
whole range of successful social events and memorable entertainments, 
the proceeds of which have contributed to the cause. So far, ASTRA had 
raised a massive £43,000 of which £22,000 had been spent on 
architect’s fees, surveys, tree removal, temporary repairs and planning 
fees. All of this money had been raised from the village and local area, 
representing a considerable achievement from a small village.  

 

2.1.4 The community’s need for continuity and improvement of the Church Hall 
has become obvious as demonstrated by loyal support from the many 
user groups of the building. The new building will be known as the Bow 
Brickhill `Community Hub’. 
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2.1.5 Many challenges face a project of this scale. The team had put forward 
two well-constructed funding proposals in 2018, both of which were sadly 
unsuccessful. The difficult national backdrop requires explanation, 
because last year £5m was up for grabs from two charitable agencies 
against application groups seeking some £400m of funding! It is a 
difficult market to enter; no matter how well constructed the bid.  Part of 
the solution, the greater part of the solution, must rest with the local 
Council and its decisions to allocate `base funding’ derived from local 
major local housing and industrial developments.  Bow Brickhill finds 
itself in the middle of such huge development, and thus deserves rightful 
compensation in line with the current `Community Infrastructure Levy’. 
Substantial payments are made to the community by way of S106 
money, its rationale includes this wording:  “…private agreement made 
between local authorities and developers and can be attached to a 
planning permission to make acceptable development, which would 
otherwise be unacceptable in planning terms”.  The rebuilding of the 
church hall, which demonstrably benefits both the local and wider MK 
community makes for the strongest of economic cases. Alan affirmed 
that the project could expect to receive a small level of `top up’ external 
charitable funding on the basis of the building’s sound public service 
function, but a substantial level of public funding was required to make 
the project fundamentally viable.    

 

2.1.6 There are also big challenges to the ASTRA team itself, which is the 
driving force of the project. Alan explained that the ASTRA team had to 
bring in new faces and new talents to pursue the cause, because without 
that fresh input the project was at risk of foundering.  Alan emphasised 
that all of the points he had made had to to be seen in a timeframe of 
three years - after that the current building would likely fail, and all the 
groups providing essential services to the local community would have to 
go elsewhere or cease working.   

 

2.1.7 Alan pointed out that to build such a facility for the expected sum of circa 
£1/4million Milton Keynes Council would be hard pressed to achieve the 
same with any change from £1million. After land cost it could be as high 
as a £2 million cost to the taxpayer!  However this offer has to be time 
limited for obvious reason – none of us is getting any younger! 

 

   

3.0 Conversational Challenge from the ASTRA Team and the Public  

3.1 Chris Barrington, writer of ASTRA’s major funding bids in 2018, invited 
participants to rearrange themselves in a circle so they could all see 
each other, and interact in a more informal manner. 

 

3.2 In this part of the meeting, Chris sought to tease out from the audience a 
number of key questions about how they saw the building and how 
important they felt it was to the village community.  
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3.3 Chis first asked Stuart Leeming why villagers should bother about the 
future of the Church Hall when many of them did not attend church. 
Stuart replied that the Church Hall was a community asset, well used by 
an enormous range of groups including Pre-School and many others that 
had no affiliation to the Church of England. He added that the Church of 
England provided no funding for the maintenance of the Church Hall. 
That provision had to come from local donations and small income from 
users.  
Stuart also explained that the existing position is one in which the Church 
Hall land is in joint trust between the Oxford Diocese, in the form of 
trustees of a charitable company, and All Saints PCC. The PCC is the 
beneficial owner and manages the hall. 

 

3.4 Chris asked Alan why he had not given up after fighting the cause for five 
years.  Alan replied that he was not a quitter and was resolute to steer 
the project through on behalf of the growing community.  

 

3.5 Chris asked who was aware of the dire state of the building.  Most 
present acknowledged that the building was in poor condition. However, 
the bulk of the village community (not present at the meeting) may not 
share that view. 

 

3.6 Chris put the question as to whether it was worth replenishing the 
building in a series of phases. Alan answered by saying that ASTRA had 
considered such an approach, but after taking professional advice had 
decided, it would be too complicated to do that.   

 

3.7 In discussion it was agreed that it was essential for ASTRA 
representatives to meet with Bow Brickhill Pre-School to discuss 
concerns about short-term issues should a new building be constructed. 
Construction of a new building would begin in the summer holidays to 
minimise disruption, but issues arising from those works needed to be 
addressed and managed in advance. 

 

3.8 In answer to a question about funding needs, Chris indicated that 
ASTRA needed a chunk of funding in order to realise the project. This 
could come from the Council or a major charitable trust, but ASTRA had 
almost exhausted applications to charitable bodies that were interested 
in capital funding. The remaining body was the Lottery and he was 
awaiting to hear if his pre-application proposal had been selected for 
further consideration. 

 

3.9 Councillor David Hopkins expressed his support for the project and 
indicated he would renew his efforts to press the case with Milton 
Keynes Council. Opinions expressed from the floor were invariably 
supportive of the direction of the ASTRA project.  

 

3.10 The meeting stopped for a refreshment break. Chris pointed out to 
attendees that he had posted up on the wall a number of vacancies on 
the ASTRA team and he invited participants during the break to indicate 
or affirm their support for the project in whatever ways they could. 
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 ANNUAL GENERAL MEETING OF ASTRA COMMUNITY PROJECTS   

   

4.0 Minutes of the Annual Report Meeting 2018  

4.1 The minutes of the ASTRA Annual Report meeting held on 23 April 2018 
were approved as a correct record of the meeting. 

 

   

5.0  ASTRA Community Projects Subcommittee Business  

5.1 Alan opened this part of the meeting by saying that there had been 
useful discussions in the interval and some new contributors had come 
forward.  
 
He welcomed Cat Thomson as a new member of the ASTRA team 
and invited her to say a few words. Cat spoke with enormous conviction 
about how Browns Wood where she lived had no community facility. Her 
local population would love to have such a place as Bow Brickhill Church 
Hall. She reflected that local communities often undervalue amenities 
like the Church Hall in this village and once those facilities have gone, for 
whatever reason, their absence is much regretted. In Bow Brickhill we 
have such a structure and we should go out of our way to defend it and 
to ensure its future. 

 

   

   

   

   

   

   

6.0 Membership of the ASTRA Community Projects Subcommittee  

6.1 Treasurer - Standing Member of the subcommittee 
Nick Wagstaff, Secretary to ASTRA, explained that ASTRA Community 
Projects is a Subcommittee of All Saints Parochial Church Council 
(PCC). For this reason, the Treasurer of the PCC is also the Treasurer 
and Standing Member of ASTRA Community Projects.   
On behalf of ASTRA Nick expressed his delight that Andrea Spurdle was 
continuing in her role as Treasurer.  

 



 

 6 of 11 

6.2 Election of Officers of the Subcommittee 
Nick went on to say that all other membership appointments are the 
responsibility of the ASTRA Community Projects subcommittee. Apart 
from the Treasurer, all members are required to stand down at the 
meeting and all appointments are open to election or re-election. The 
meeting turned its attention to election of officers of the subcommittee. 
 
(a) Alan Preen was re-elected as Chairman of ASTRA Community 

Projects 
(b) Stuart Leeming was re-elected as Deputy Chairman 
(c) The position of Secretary was vacant. 

Nick Wagstaff stated that, as he announced at the AGM in 2018, he 
was standing down as Secretary in 2019. 

 

6.3 Appointment of Members  

The meeting then considered wider membership of ASTRA Community 
Projects.  
 

The following members of the subcommittee and steering group* were 

appointed: 

 
(a) Public Relations and IT Representative. Alan Ferguson was standing 

down. It was hoped that Pam Arthur* would take on this role. 

 

(b) Stuart Leeming* would also carry out the PCC liaison role as part of 

his duties as Deputy Chair. 
 
(c) Chris Barrington in a specialist grant role 
 
(d) Trish Wilby as local funding and events co-ordinator 
 
(e) Alastair Brooks as legal representative 
 
(f) Joanne Farrant with the Pre-School liaison brief 
 
(g) Duncan Summerfield as Works member 
 

(h) Cat Thomson* as a member of the subcommittee. 

 
(i) Maria Kozak as a member of the subcommittee 
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6.4 Other roles and requirements (Vacanies) 
 

(a) a Secretary* in order to complete the Management Team structure. 

 
(b) There was a vacancy for a Deputy Finance member to assist with 
purchasing, invoicing, payments and budgetary control under instruction 
from Andrea Spurdle. 
 
(c) Also it was desirable to have some extra support in writing minutes 
and general administration to assist the role of secretary. 
  

 

6.5 Associate of ASTRA   

 It was agreed to appoint the former Secretary of ASTRA, Nick Wagstaff, 
as an Associate.  

 

   

7.0 Advisers, Steering Group, Events and Fundraising Group, Honorary 
Patron, Patrons and Guardians 

 

7.1 External Adviser. It was agreed that Frank Morris should continue in his 
role as Construction Works Adviser to ASTRA. Frank is not a member of 
the subcommittee. His expertise is vital to the project, and the team 
thanked Frank for all his work in support of the project. 

 

7.2 Events and Fundraising Activity Group 

ASTRA’s associated Events and Fundraising Group is a loosely 
structured group which exists to plan, arrange and manage local 
fundraising activities, such as last June’s very successful Open Village 
event.  ASTRA acknowledges and thanks all within this grouping for their 
important and ongoing contributions to the project. 

 

7.3 Honorary Patron  
The meeting was asked to note that His Grace the Duke of Bedford is 
Honorary Patron of ASTRA. The Chairman thanked the Duke of Bedford 
for his involvement in and support of the work of ASTRA, and especially 
for his presence at the Annual General Meeting.   

 

   

7.4 Guardians, Sponsors and Commercial Sponsors  
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7.5 ASTRA expressed its thanks to ASTRA Patrons and Guardians who 
contribute significant time and money to the project. 
 
ASTRA Patrons are currently Jane and Peter Lousada and Mark Snelus 

 
ASTRA Guardians are currently Grant Kempster (graphic designer), 

Denise Redding, Simon Sparrow, Alison Arnold, Joanne Ferguson, Sally 
Pepper, Alistair Twigg, Ryan Horne, Colette Horne, Mike Duff, Len 
Jenkins (Woburn Sands Band), Louise Norwood (Polymnia), Jeremy 
Stephens, Beverley Thompson, Sue Malleson, Lisa Brooks, Luke Hallett,  
Mike Hallett, Kim Gallacher, Russell Gallacher.  
 
It was agreed at the meeting to add new Guardians to the list. Mary 
Preen, Peter Willis and Sue Willis were appointed as ASTRA Guardians.  
 
Memoriam Gifts Mrs Pat Parker. 

 
Commercial Sponsors: Polymnia, Hornes brewery,F J Morris 

Contracting Ltd, Woburn Sands Band, Vehicle Transportation UK, CMI 
Architects, The Bedford Estates, SPS, F&TV, Woburn Safari Park, 
Wyevale Garden Centres, Woburn Golf Club, Jalori. 

 

   

8.0 Annual Reports to the ASTRA Subcommittee and to the Public  

8.1 Secretary’s Report 
 
Nick Wagstaff said that his role as secretary was to liaise with the Chair, 
the Steering Group and ASTRA members in order to produce agendas 
and write up notes of meetings.  
 
More informally, outside meetings, his role was to discuss policy and 
activities with ASTRA members, to help the Chair develop ASTRA’s 
overall stance and approach as well as its relationships with other 
parties.  
 
In addition, there a few compliance issues he dealt with, such as 
applying for and obtaining drinks licences from MK Council for 
fundraising events, and getting licences for house to house collections.   

 



 

 9 of 11 

8.2 Treasurer’s Report from Andrea Spurdle 
 

To date 
We have raised and spent £22,080 to date, on temporary repairs, 
surveys, architects, tree removal and planning fees.  
 
Current position 

We have no outstanding debts. 
 
We have assets of £16,248 of cash in the bank and Gift Aid we can 
claim. 
 
The Parish Council has received £26,722.14 from the Brickhill Sands 

Section 106 funds, which has been designated for the Community Hub 
project. 
 
So in total we have funding of £42,970. 

 

To construct the hall 

We estimate that the cost of construction will be approximately £250,000. 
 
We will need to find over £200,000 to construct the new building. 

 

   

9.0 Website and Social Media  

9.1 Nick read out the report by Alan Ferguson, Public Relations and IT 
representative. 

 

9.2 Website. The website https://astracommunityprojects.org/ is one of the 
digital channels ASTRA uses to promote the our work and events. 
Minutes of the Annual General Meeting are available on the website.  

 

9.3 In the past year the website has had 350 visitors and just over 1,000 
page views. 

 

9.4 Social media. ASTRA has 129 followers on its Facebook group, which is 
used in a similar way to the website to promote events and follow-up on 
how they went. Facebook has the big advantage of the ease in which it is 
used to promote events backed up with photos and video content.  

 

9.5 Twitter is also used to promote the work ASTRA does. We have 83 
followers. 

 

9.6 Alan Ferguson suggested that ASTRA maintains its website, and 
continues to use Facebook and Twitter. He suggested that ASTRA may 
also wish to consider Instagram.   
 

This latter point was endorsed by Sue Malleson.   

 

https://astracommunityprojects.org/
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10.0 Report on Grant Applications  

10.1 Chris Barrington stated that much of this item had been aired earlier in 
the discussion. He confirmed that what the project required was a 
substantial chunk of funding delivered up front and unambiguously 
devoted to realising a capital building project.  

 

10.2 He was moderately optimistic that our bid to the Community Fund would 
get us into the second stage.  

 

   

11.0 Local Fund Raising and Community Events   

11.1 Trish Wilby reported that the highlight event during the last twelve 
months had been the ASTRA garden party, which took place in the 
Leeming’s garden on a blazing hot day at the end of June, and included 
a variety of musical entertainments. It had raised an impressive £902. 
 

On 8 September the village community turned out in force to clean up 
the church and the church grounds, in effect the day was a return to the 
founding ideas of the ASTRA organisation. 
 

A charity buffet was held at the Jalori in Woburn Sands on 6 November. 
50% of the ticket price was given to ASTRA. That together with proceeds 
from a raffle raised a superb £1,305. 
 

The Santa Parade and Santa’s Party in the Pavilion in December raised 
£476. 
 

The Bah Humbug evening on 19 January raised £363. 
 

The Burns Night event on 26 January raised £646 
 

The St David’s Night event on 2 March raised £605. 
 

Trish reported that this came to a grand total of £4,297. That was a 
fantastic achievement and was a tribute to all involved in a making a 
success of enjoyable social and community occasions. 
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11.2 Trish went on to say that  ASTRA is not just a committee doing things, it 
is there for the whole community with the purpose of handing on a 
community asset in the form of a building and a concept of shared 
community activities to our children.  
 

The next two events would be dedicated fundraisers for the Emily 
Locking appeal to help one of our villagers raise money for a life-saving 
liver transplant.   
 

These would be a Curry Night at the Jalori on 10 June and a wine tasting 
event (probably 25 June, but date to be confirmed) organised by one of 
ASTRA’s longstanding Patrons, Denise Redding.   

 

11.3 Autumn events would include Alistair Brooks’, now well established, 
Curry Night in Woburn Sands (date to be confirmed).   
 

Trish hinted that she had in mind a `special do’ in 2020 to celebrate 
ASTRA’s 10th birthday.  

 

11.4 Alan thanked Trish for all her hard work on the entertainments and 
community engagement front, which represented such a strong face of 
the whole ASTRA project.  

 

   

12.0 Thanks  

10.1 The Chairman thanked everyone for their attendance, for their 
contributions to the discussion and their positive attitude towards 
fulfilment of the project. 

 

10.2 Sue Malleson invited attendees to express their thanks to the ASTRA 
team for its work to deliver the project, and they did so.   

 

   

   

   

   

   

 Nick Wagstaff, Secretary to ASTRA Community Projects  

 6 June 2019  

   

 


