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Constitution of ASTRA Community Projects 
 
ASTRA Community Projects operates as a Subcommittee of Bow Brickhill 
Parochial Church Council (referred to henceforth as ‘the PCC’).  Following the 
success of ASTRA (All Saints Tower Restoration Appeal) over the period 2010-14 
the ASTRA brand name, widely known in the area, is being retained for the new 
organisation.  
 
Terms of Reference 
 

1. ASTRA Community Projects will carry forward the work of the original ASTRA 
church conservation project in new directions. It will continue to harness the 
talents and effort of the local community in projects which enhance church 
buildings and property. All activities will be undertaken with the permission and 
under the auspices of the PCC and in association with other relevant bodies such 
as the Bow Brickhill Parish Council.   
 
2. Consultation with the community will enable projects to be identified. Local 
opinion will be sought on the best methods of operation and sourcing funding. 
 
3. The group will raise funds from public and charitable funding agencies.  It is 
expected that the bulk of funding will come from such agencies but there will also 
be fundraising activities in the village and local area.  Local volunteers will be 
encouraged to carry out repair and redecoration works with the help of local 
professionals donating their time, expertise and resources. 
 
4. The group will obtain and evaluate quotations, as required, for any required 
renovation/building work.  
 
5. Projects and progress reports will be communicated via a website, social 
media, news reports and other means. 
 
6. The group will obtain all required permissions for the projects it carries out. 
 
7. The group will liaise with the PCC, the Oxford Diocese, the Parish Council and 
other relevant bodies as required, which may include Milton Keynes Council and 
any public or charitable funding agencies supporting the project.   
 
8. The group is responsible for implementing projects, overseeing their 
completion and compliance with relevant legislation. 
 
9. Before the group enters into any contracts it will seek and receive the approval 
of the PCC. 
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10. Reports will be made available at intervals to the PCC and a financial report 
will be provided annually.  
 
11. All major and material decisions concerning maintenance, renovation or re-
build are to be carried by the majority vote of subcommittee members at all times.   
 
12. At such time as its objectives have been met or if the majority of 
subcommittee members decide to wind-up ASTRA Community Projects, any 
remaining assets, after all debts have been paid, will be transferred to the PCC 
with the stipulation that remaining funds should be used for conservation of 
church buildings and property.   
 

Membership 
 

Membership shall be open to anyone who has an interest in assisting the group 
to achieve its aims and is willing to adhere to the rules of the group. 
 
Members will be elected for a period of up to one year, and may be re-elected at 
the subcommittee’s Annual General Meeting. 
 
The ASTRA Community Projects subcommittee consists of:  
 
A Chair (elected by the members) 
A Deputy Chair (elected by members) 
A Secretary (elected by the members) 
A Treasurer (appointed by the PCC) 
At least two other members 
 
In addition to the Treasurer, it is recommended that one member of subcommittee 
will also serve as a member of the PCC. 
 
At least four members of the subcommittee must be present in order for a 
meeting to be deemed quorate.  
 
The group’s intention is always for all major and material decisions to be made by 
consensus, but a if consensus cannot be achieved then a simple majority vote will 
be sufficient.      
 
 
Mode of Operation 

 
The subcommittee will meet periodically, approximately three times a year.  It 
may meet on other occasions as determined by the Chair and Secretary.  It will 
take advice from and report to the PCC.  
 
Steering Group 

 
The Officers of the subcommittee (i.e. Chair, Deputy Chair, Secretary, Treasurer) 
will form the Steering Group of the subcommittee and will be expected to meet 
more frequently to plan and progress business. Other members of the 
subcommittee may be invited to join the Steering Group according to their roles 
and the contributions they can make to the group’s business agenda.  



 

Page 3 of 3 

 
The Steering Group may take some decisions on behalf of the subcommittee, in 
which case consensus will be required and reports will be made back to the full 
membership.  Voting matters falling short of consensus will be referred to the full 
subcommittee for approval.  
 
Charitable Status 

 
All Parochial Church Councils (of which there are 18,000 in England) are 
charities.  PCCs with incomes of over £100,000 a year need to register with the 
Charity Commission.  Smaller PCCs, of which Bow Brickhill is one, are 'excepted' 
charities recognised by statute (i.e. Parliamentary law) and so are not required by 
law to register with the Charity Commission.  
 
Bow Brickhill PCC’s Gift Aid reference number is XR10281.  In practice with 

smaller PCCs a Gift Aid claims reference number is used as a substitute for a 
Registered Charity number when applying for grants and seeking funding for  
restoration projects.  
 
 
 
Adopted by All Saints Bow Brickhill Parochial Church Council 
30 January 2019. 
 
 
————————————————————————————————- 
 
 
Appendix to the Constitution of ASTRA Community Projects  

 
 
This Appendix will be updated from time to time as the organisation develops. 
 
 
1) The first designated project is to consider the condition of the Church Hall in 
Bow Brickhill and to develop a strategy for renovating or possibly re-building the 
hall.   
 
 
 
Approved by All Saints Bow Brickhill Parochial Church Council 
29 January 2019. 
 
—————————————————————————————————- 
 
Note. The approval date of the original (and similar) ASTRA Community Projects 
constitution was 11 March 2014. 
 
 


